CITY OF EL LAGO
PUBLIC HEARING & MEETING OF THE CITY COUNCIL

411 TALLOWOOD DRIVE, EL LAGO, TEXAS 77586
OCTOBER 6, 2021 - 7:00 P.M.

NOTICE is hereby given of a Public Hearing and meeting of the City Council of the City
of El Lago, County of Harris, State of Texas, to be held at seven o’clock (7:00) PM on
October 6, 2021 at the City Hall Events Room, 411 Tallowood Drive, El Lago, Texas, for
the purpose of considering the numbered items below.

AGENDA

1. Call to Order
2. Invocation and/or Pledge of Allegiance

3. Declaration of a Quorum
3.1. Announce Absent Members of Council

4. Citizen Comments
Citizens who wish to speak to the City Council will be heard at this time. In compliance with the Texas
Open Meetings Act, unless the subject matter of the comment is on this agenda, the City staff and City
Council Members are prevented from discussing the subject and may respond only with brief statements
of factual information or existing policy. Citizens are limited to three (3) minutes for their comments to
the City Council

5. City Official, Board, Commission, Committee, & City Service Report
5.1. Report on SVFD activity in the City with Call for Service reports for September 2021 (Chief
Gutacker)

6. Consent Agenda
6.1. Check Detail for checks printed from September 16, 2021 through October 6, 2021.
6.2. Minutes from the Council Meeting of September 15, 2021.
6.3. Minutes from the Public Hearing of September 29, 2021.

7. New Business

7.1.  Consider/ Approve Ordinance 482 adopting the FY 2022 budget with a total tax rate of
$0.460534, total incomes of $2,166,410, and total expenses of $2,371,750.

7.2.  Consider/Approve ratifying the property tax increase reflected in FY 2022 Budget.

7.3.  Public Hearing regarding the proposed tax rate of $0.460534 per $100 valuation for 2021.

7.4.  Adjourn Public Hearing and move meeting back into regular session.

7.5.  Consider/Approve the portion of the FY 2022 tax rate dedicated to debt service be $0.050933.

7.6.  Consider/Approve the portion of the FY 2022 tax rate dedicated to maintenance and operations
be $0.409601.

7.7.  Consider/Approve the total FY 2022 tax rate of $0.460534 as reflected in the proposed FY2022
budget.



7.8.  Consider/Approve Ordinance 483 Levying Ad Valorem taxes for the year 2021 for the use and
support of the municipal government of the City of El Lago’s FY2022 budget with a total tax rate
of $0.460534 as reflected in the proposed FY2022 budget.

7.9.  Consider/Approve Resolution 2021-14 nominating Mike Sullivan for the Board of Directors of
the Harris County Appraisal District.

8. Future Agenda Item Requests

Scheduled Unscheduled
24 reading of Ord 481 (dangerous dog)- Oct 20 Bids for concrete work
Discussion of WCID 50 inspection fees — Oct. 20 Update of facility rental fees

Discussion to nominate HGAC reps. — Oct. 20
LPD budget approval — Oct. 20

9. Adjournment

ALL AGENDA ITEMS ARE SUBJECT TO ACTION

The City Council of the City of El Lago, Texas, reserves the right to adjourn into executive session at any time during
the course of the meeting to discuss any of the matters listed above, as authorized by the Texas Government Code,
8551.071 (Consultation with Attorney), 8551.072 (Deliberations about Real Property), 8551.073 (Deliberations about
Gifts and Donations), §551.074 (Personnel Matters), §551.076 (Deliberations about Security Devices), 8551.077 (Agency
Financed by Federal Government),8551.084 (Exclusion of Witness from Hearing), §551.086 (Meeting Concerning
Municipally Owned Utility), §551.087 (Deliberations Regarding Economic Development), 8551.088 (Deliberations
Regarding Licensing Testing Exam), & §418.183(f) (Texas Disaster Act: regarding Critical Infrastructure).

In compliance with the Americans with Disabilities Act, the City of EI Lago will provide for reasonable accommodations
for persons attending City Council Meetings. Requests should be received 48 hours prior to the meetings. Please contact
the City office at 281-326-1951.

| CERTIFY THAT A COPY OF THIS NOTICE OF THE CITY COUNCIL MEETING
FOR THE DATE LISTED ABOVE WAS POSTED AT CITY HALL, 411 TALLOWOOD
DRIVE, EL LAGO, TEXAS, AT LEAST 72 HOURS IN ADVANCE PER THE TEXAS
OPEN MEETINGS ACT.

Rachel Lewis, City Secretary


























































CITY OF EL LAGO
PROPOSED ANNUAL BUDGET
FISCAL YEAR 2021-22

VERSION 5
OCTOBER 6, 2021




CITY OF EL LAGO, TEXAS

REVENUES & EXPENDITURES-SUMMARY FY22 PROPOSED BUDGET
FY21 FY21 FY22
FY20 ORIGINAL YEAR END PROPOSED
DESCRIPTION ACTUAL BUDGET ESTIMATE BUDGET
REVENUES:

General Property Taxes 1,242,569 1,237,637 1,229,003 1,255,726
Other Taxes & Assessments 364,189 374,100 362,876 359,900
Licenses & Permits 45,410 20,925 60,525 31,250
Charges For Services 70,486 74,300 79,332 80,150
Fines & Forfeitures 108,998 102,145 151,151 103,195
Intergovernmental Revenues 223,617 132,000 146,427 134,400
Miscellaneous Revenues 53,690 39,287 49,640 46,037
2,108,960 1,980,394 2,078,954 2,010,658
General Property Taxes-Debt Service 148,116 151,933 150,754 155,752
148,116 151,933 150,754 155,752
TOTAL REVENUES 2,257,076 2,132,327 2,229,708 2,166,410

EXPENDITURES:
General Government 545,235 569,801 541,829 614,872
Public Health 220,180 202,550 203,019 201,380
Municipal Court 106,217 104,132 133,723 100,850
Public Safety 926,135 954,303 952,835 1,030,705
Community Center 80,281 48,500 42,973 61,800
Mobility & Parks 96,639 179,730 110,823 209,356
1,974,686 2,059,016 1,985,202 2,218,963
Debt Service 148,958 150,933 150,933 152,787
TOTAL EXPENDITURES 2,123,644 2,209,949 2,136,135 2,371,750
INCREASE (DECREASE) IN FUND BALANCE 133,432 (77,622) 93,573 (205,340)
FUND BALANCE-BEGINNING OF YEAR 733,279 866,711 866,711 960,283
FUND BALANCE-END OF YEAR 866,711 789,089 960,283 754,943

Funds from Other Bank Accounts in Support of the Budget

General Operating Funds

Metro Funds

PEG Funds

Child Safety Funds
Building Security Funds
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49,133 85,484
29,626 68,856
8,428 28,000
4,073 20,000
2,313 3,000
93,573 205,340




CITY OF EL LAGO, TEXAS

REVENUES & EXPENDITURES-SUMMARY FY22 PROPOSED BUDGET
Projected Fund Balances -09.30.21

General Operating 376,021

Emergency Reserve 350,000

Projects 120,000

Metro 68,856

Child Safety 27,886

Building Security 13,140

Debt Service (39,459)

PEG 43,839

Total 960,283
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REVENUES FY22 PROPOSED BUDGETi
FY21 FY21 FY22
FY20 ORIGINAL YEAR END PROPOSED
ACCOUNT ACCOUNT DESCRIPTION ACTUAL BUDGET ESTIMATE BUDGET
GENERAL PROPERTY TAXES
41110 M&O-CURRENT TAXES 1,212,335 1,220,137 1,183,920 1,238,076
41120 M&O-DELINQUENT TAXES 20,128 8,000 26,527 8,000
41130 M&O-PENALTY & INTEREST 9,879 9,500 18,406 9,500
41131 RENDITION PENALTY 226 - 150 150
TOTAL GENERAL PROPERTY TAXES 1,242,569 1,237,637 1,229,003 1,255,726
OTHER TAXES & ASSESSMENTS
41210a CNPT GAS FRANCHISE TAX 23,117 25,167 24,878 25,000
41210b CNPT ELECTRIC FRANCHISE TAX 79,191 86,214 79,261 80,000
41210c TELECOMM FRANCHISE TAX 4,455 4,850 3,325 3,200
41210d COMCAST FRANCHISE TAX 43,877 47,768 42,150 42,500
41211 COMCAST PEG FRANCHISE TAX 8,776 9,000 8,428 8,500
41220 STATE SALES TAX 183,105 175,000 179,628 175,000
41230 MIXED BEVERAGE TAX 18,600 23,000 21,515 22,000
41240 CHILD SAFETY TAX -HCTA-C 3,069 3,100 3,691 3,700
TOTAL OTHER TAXES & ASSESSMENTS 364,189 374,100 362,876 359,900
LICENSES & PERMITS
42100 BUILDING PERMITS 44,445 20,000 59,065 30,000
42200 MISCELLANEOUS PERMITS 620 625 785 700
42300 ANIMAL CONTROL & LICENSING 345 300 675 550
TOTAL LICENSES & PERMITS 45,410 20,925 60,525 31,250
CHARGES FOR SERVICES
42501 FULL MEMBERSHIPS 26,537 30,000 26,731 27,000
42513 POOL PARTY RENTAL INCOME - 1,000 2,000 1,850
42514 SWIM TEAM INCOME - 1,900 1,975 1,900
42515 GUEST FEE INCOME 2,693 1,500 2,595 2,600
42516 POOL MEMBERSHIP INCOME 5,057 5,200 6,595 6,000
42520 TENNIS COURT INCOME 3,134 2,400 3,513 3,200
42530 EVENT ROOM INCOME 4,820 - 5,249 6,000
42540 FITNESS CENTER INCOME 28,195 32,300 30,554 31,500
42550 MISCELLANEOUS COMM. CTR INCOME 50 - 120 100
TOTAL CHARGES FOR SERVICES 70,486 74,300 79,332 80,150
COURT FINES
43101 COURT FEES/FINES 58,260 55,000 79,200 75,000
43102 WARRANT FEES 2,100 3,000 7,500 5,500
43103 COURT EDUCATION FUND 58 70 - -
43104 FTA FUND 20 25 60 35
43105 TIME PAYMENT FEES 314 300 561 460
43106 CIVIL JUSTICE FEE-CITY 8 - - -
43201 COURT BUILDING SECURITY FUND-RES 2,905 2,600 5,463 5,000
43202 COURT TECHNOLOGY FUND-RES 2,208 1,800 4,456 4,000
43203 CHILD SAFETY FUND-RES 843 650 382 500
43204 ARREST FEES FOR LPD 2,038 2,000 2,121 2,200
43205 LOCAL TRUANCY PREVENTION FUND 1,676 1,200 4,399 4,000
43300 COURT STATE & CITY SHARED FINES 38,570 35,500 47,009 6,500
TOTAL COURT FINES 108,998 102,145 151,151 103,195

Page 3



N A A " " " " " " " " " " " " " " =" " " =" — — — —

REVENUES FY22 PROPOSED BUDGETi
FY21 FY21 FY22
FY20 ORIGINAL YEAR END PROPOSED
ACCOUNT ACCOUNT DESCRIPTION ACTUAL BUDGET ESTIMATE BUDGET
INTERGOVERNMENTAL REVENUES (GRANTS)
46100 GENERAL MOBILITY REVENUE 132,000 132,000 132,000 132,000
46101 COVID EXPENSE REIMBURSE GRANT 13,009 - 14,427 2,400
49200 GRANT/DISASTER RECOVERY FUNDS 78,608 - - -
TOTAL INTERGOVERNMENTAL REVENUES (GRANTS) 223,617 132,000 146,427 134,400
MISCELLANEOUS REVENUES
45100 BANK ACCOUNT INTEREST 1,807 1,500 2,138 1,800
47100 OTHER MISCELLANEOUS INCOME 1,702 5,300 1,901 2,000
47200 CREDIT CARD CONVENIENCE FEES 4,608 4,500 5,799 6,600
47300 PARK & PAVILION RENTAL INCOME 1,120 1,000 400 650
47400 SPECIAL EXPENSE INCOME 2,364 2,000 1,190 2,000
47500 LVPD RENTAL INCOME 24,987 24,987 24,987 24,987
47600 SALE OF EXCESS EQUIPMENT 8,462 - - -
47800 INTERMODAL PERMIT FEES 8,641 - 7,840 8,000
47801 PROCEEDS FROM INSURANCE - - 5,385 -
TOTAL MISCELLANEOUS REVENUES 53,690 39,287 49,640 46,037
TOTAL REVENUES 2,108,960 1,980,394 2,078,954 2,010,658
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'GENERAL GOVERNMENT CITY OF EL LAGO, TEXAS | /

|EXPENDITURES FY22 PROPOSED BUDGE Tj
FY21 FY21 FY22
FY20 ORIGINAL YEAR END PROPOSED
ACCOUNT nores ACCOUNT DESCRIPTION ACTUAL BUDGET ESTIMATE BUDGET
PERSONNEL SERVICES
70100 1 ADMINISTRATIVE SALARIES 96,466 112,207 103,956 123,750
70120 2 MAINTENANCE SALARIES 83,775 85,268 84,572 87,000
70140 PAYROLL BONUS 2,250 2,750 2,686 3,000
70200 EMPLOYEE BENEFITS 19,623 18,725 13,408 14,935
70210 PENSION 3,053 2,975 2,975 3,035
70220 3 SS & MEDICARE TAX 20,236 20,506 20,731 22,000
TOTAL PERSONNEL SERVICES 225,303 242,431 228,328 253,720
SUPPLIES
70311 FUEL FOR VEHICLES 1,326 2,000 1,350 2,000
70320 MAINT. EMPLOYEE UNIFORMS 778 1,000 798 800
70330 4 NEW/REPLACEMENT EQUIPMENT 9,202 10,000 6,778 10,000
70360 FIRE PROTECTION EQUIPMENT 5,200 5,500 2,265 3,000
71600 OFFICE SUPPLIES 5,613 4,000 4,246 5,000
71601 OFFICE EQUIPMENT - 1,805 697 1,200
TOTAL SUPPLIES 22,020 24,305 16,134 22,000
REPAIRS & MAINTENANCE
70300 5 BUILDING MAINTENANCE 23,504 24,200 24,538 26,800
70310 VEHICLE MAINTENANCE 1,076 2,000 1,021 1,500
70350 GROUNDS MAINTENANCE 35,207 36,500 36,166 36,500
TOTAL REPAIRS & MAINTENANCE 59,787 62,700 61,725 64,800
CONTRACTUAL SERVICES
70130 BOOKKEEPING SERVICES 1,127 - - -
70230 6 WORKERS' COMP INSURANCE 4,500 4,500 2,388 6,762
70500 7 INSURANCE & BONDS 13,937 14,000 13,420 15,580
70550 BANK & CC SERVICE CHARGES 5,558 4,800 7,150 7,200
70700 ADVERTISING 2,561 6,000 4,271 5,000
70800 HCAD APPRAISAL FEES 10,319 10,500 9,884 10,500
70900 AUDIT & PROFESSIONAL SERVICES 27,052 18,000 17,995 19,000
71000 DUES & SUBSCRIPTIONS 7,255 5,225 4,036 5,000
71100 LEGAL 37,126 40,000 21,282 30,000
71300 TELEPHONE 9,353 6,900 8,032 9,000
71700 HCTO TAX COLLECTION 407 2,000 1,650 1,800
71901 COMPUTER SOFTWARE 6,624 6,800 12,445 8,500
71902 COMPUTER SUPPORT 3,045 3,500 3,500 2,000
71903 COMPUTER UTILITIES SERVICE 15,026 6,540 14,163 13,000
71904 COMPUTER UTILITIES HARDWARE 3,691 4,000 4,743 4,000
71905 EQUIPMENT RENTAL - - - 1,810
72000 BUILDING INSPECTIONS 14,400 21,600 25,134 23,000
72001 8 FLOODPLAIN INSPECTIONS - 1,800 5,323 2,400
72001a 9 FLOODPLAIN-CRS STUDY - - 2,008 2,600
72100 UTILITIES 60,056 60,000 60,706 60,000
TOTAL CONTRACTUAL SERVICES 222,039 216,165 218,130 227,152
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‘ (GENERAL GOVERNMENT

CITY OF EL LAGO, TEXAS | /

|EXPENDITURES FY22 PROPOSED BUDGE Tj
FY21 FY21 FY22
FY20 ORIGINAL YEAR END PROPOSED
ACCOUNT notes ACCOUNT DESCRIPTION ACTUAL BUDGET ESTIMATE BUDGET
OTHER CHARGES
70600 HONORARIA 5,700 5,700 5,675 5,700
70000 10 TRAINING - - - 2,000
71200 11 SPECIAL EXPENSES 8,095 6,500 6,500 5,000
71500 MEETINGS 135 500 1,415 1,500
71800 ELECTIONS 185 4,500 3,922 4,500
72400 PEG EXPENSES 1,971 6,500 - 28,000
76000 BOARD & COMMISSION EXPENSE - 500 - 500
TOTAL OTHER CHARGES 16,086 24,200 17,512 47,200
TOTAL GENERAL GOVERNMENT 545,235 569,801 541,829 614,872
NOTES
1 Admin. Salaries -2% Increase for 3 PT employees & merit increase for City Secretary. -Total Cost -$11,500
2 Maint. Salaries -2% Increase for 2 FT employees. -Total Cost -$1,705
3 Increase cost of $800 -due to increase in salaries.
4 New/Replacement Equipment -Includes new IPAD for Building Official-$800.
5 Building Maintenance -Increase $2,300 for City Hall painting.
6 Worker's Comp Insurance -Increase by $2,262 (50.27%) due to addition of 2 PT employees.
7 Insurance & Bonds -TMLIRP Vehicle & Property Insurance increase by $1,580 (11.28%).
8 Floodplain Inspections -Increase $600 for inspections.
9 Floodplain-CRS Study -CRS Coordinator's cost & annual reporting.-$2,000
10 Training -new line item added for staff training -$2,000
1 Special Expenses -Reduced by $5,000
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iPUBLIC HEALTH

(EXPENDITURES FY22 PROPOSED BUDGE Ti
FY21 FY21 FY22
FY20 ORIGINAL YEAREND PROPOSED
ACCOUNT s  ACCOUNT DESCRIPTION ACTUAL BUDGET  ESTIMATE  BUDGET
CONTRACTUAL SERVICES
73100 MOSQUITO CONTROL 1,191 1,800 125 1,000
73200 SOLID WASTE DISPOSAL 167,608 167,650 167,606 167,650
73210 RECYCLING 21,265 1,600 5,078 1,230
73300 EMERGENCY MEDICAL SERVICES 30,000 30,000 30,000 30,000
73500 ANIMAL CONTROL 116 1,500 210 1,500
TOTAL CONTRACTUAL SERVICES 220,180 202,550 203,019 201,380
TOTAL PUBLIC HEALTH 220,180 202,550 203,019 201,380
NOTES
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iMUNICIPAL COURT

iEXPENDITURES FY22 PROPOSED BUDGE Ti
FY21 FY21 FY22
FY20 ORIGINAL YEAR END PROPOSED
ACCOUNT notes ACCOUNT DESCRIPTION ACTUAL BUDGET ESTIMATE BUDGET
PERSONNEL SERVICES
74010 1 MUNICIPAL COURT SALARIES 49,067 49,582 58,778 69,700
TOTAL PERSONNEL SERVICES 49,067 49,582 58,778 69,700
SUPPLIES
74001 COURT FORMS & POSTAGE 2,507 2,700 1,142 2,700
TOTAL SUPPLIES 2,507 2,700 1,142 2,700
CONTRACTUAL SERVICES
74100 COURT PROSECUTOR 1,500 2,000 2,175 2,400
74200 MUNICIPAL JUDGES 4,250 4,600 6,700 6,000
74410 BAILIFF SERVICES 2,625 2,400 3,150 3,000
74414 ARREST FEES 2,160 2,650 2,121 2,800
74600 WARRANT PAYMENTS 1,675 - 7,875 7,000
74601 DUES & SUBSCRIPTIONS - - 150 150
74700 COURT TAX 37,980 35,000 47,009 -
70000 2 EQUIPMENT RENTAL - - - 1,500
74800 COURT TECHNOLOGY 3,691 3,500 3,865 4,000
TOTAL CONTRACTUAL SERVICES 53,881 50,150 73,045 26,850
OTHER CHARGES
74300 COURT TRAINING 277 600 447 600
74400 WITNESS FEES 25 100 - -
74500 COURT MISCELLANEOUS 460 1,000 311 1,000
TOTAL OTHER CHARGES 762 1,700 758 1,600
TOTAL MUNICIPAL COURT 106,217 104,132 133,723 100,850
NOTES
1 Increase -2% -1 FT & 1 PT employee. -Cost -$1,366
2 Equipment Rental -New copier for court.
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PUBLIC SAFETY

CITY OF EL LAGO, TEXAS

EXPENDITURES FY22 PROPOSED BUDGET
FY21 FY21 FY22
FY20 ORIGINAL YEAR END PROPOSED
ACCOUNT notes ACCOUNT DESCRIPTION ACTUAL BUDGET ESTIMATE BUDGET
CONTRACTUAL SERVICES
75100 1 POLICE DEPARTMENT 762,051 787,604 787,309 842,820
75300 2 FIRE DEPARTMENT 156,625 158,974 158,974 161,360
75310 FIRE MARSHAL 613 2,000 3,027 2,000
75600 EMERGENCY MANAGEMENT 3,240 1,000 - 1,000
TOTAL CONTRACTUAL SERVICES 922,528 949,578 949,310 1,007,180
OTHER CHARGES
75400 3 CHILD SAFETY EXPENSE 81 1,200 - 20,000
75700 PUBLIC AWARENESS & EDUCATION 3,525 3,525 3,525 3,525
TOTAL OTHER CHARGES 3,606 4,725 3,525 23,525
TOTAL PUBLIC SAFETY 926,135 954,303 952,835 1,030,705
NOTES
1 Police Department - 7.05% increase (Increase by $5,511 to $55,511 annually).
2 Fire Department -1.5% increase ($198.72 per month).
3 Repair & replace parks playground equipment. -$20,000
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FY21 FY21 FY22
FY20 ORIGINAL YEAR END PROPOSED
ACCOUNT notes ACCOUNT DESCRIPTION ACTUAL BUDGET ESTIMATE BUDGET
PERSONNEL SERVICES
77125 COMMUNITY CENTER PAYROLL 22,677 21,000 21,974 22,000
TOTAL PERSONNEL SERVICES 22,677 21,000 21,974 22,000
SUPPLIES
77201 POOL CHEMICALS 5,964 6,000 6,021 6,000
TOTAL SUPPLIES 5,964 6,000 6,021 6,000
REPAIRS & MAINTENANCE
77202 EQUIPMENT & REPAIRS 2,113 3,500 3,047 3,500
77203 GEN. MAINT. & CONSUMABLES 1,937 2,500 1,488 2,000
TOTAL REPAIRS & MAINTENANCE 4,050 6,000 4,535 5,500
CONTRACTUAL SERVICES
77210 UTILITIES-POOL 5,018 6,000 6,008 6,000
77300 TENNIS EXPENSE 83 2,000 378 800
77400 EVENT ROOM EXPENSE 1,492 2,000 - 1,500
77500 FITNESS CENTER EXPENSE 2,940 4,000 2,737 3,500
77600 FITNESS CLASS EXPENSE 4,595 - - -
TOTAL CONTRACTUAL SERVICES 14,127 14,000 9,123 11,800
OTHER CHARGES
77204 TRAINING 1,293 1,500 1,320 1,500
TOTAL OTHER CHARGES 1,293 1,500 1,320 1,500
CAPITAL OUTLAY
77100 1 COMM. CENTER CAPITAL EXPENSE 32,170 - - 14,000
77200 2 POOL CAPITAL EXPENSE - - - 1,000
77300 FITNESS CENTER CAPITAL EXPENSE - - - -
TOTAL CAPITAL OUTLAY 32,170 - - 15,000
TOTAL COMMUNITY CENTER 80,281 48,500 42,973 61,800
NOTES
1 Community Center Capital Expense -Replace A/C unit. -$14,000
2 Pool Capital Expense -Pool Lounge Chairs (6)
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iMOBILITY & PARKS CITY OF EL LAGO, TEXAS ]

iEXPENDITURES FY22 PROPOSED BUDGE Ti
FY21 FY21 FY22
FY20 ORIGINAL YEAR END PROPOSED
ACCOUNT notes ACCOUNT DESCRIPTION ACTUAL BUDGET ESTIMATE BUDGET
MOBILITY
CAPITAL OUTLAY
78110 1 STREETS & SIDEWALKS 92,770 171,230 102,374 200,856
78300 STREET SIGNS 680 1,500 165 1,500
TOTAL CAPITAL OUTLAY 93,450 172,730 102,539 202,356
TOTAL MOBILITY 93,450 172,730 102,539 202,356
PARKS
REPAIRS & MAINTENANCE
79500 MCNAIR PARK BATHROOMS - - 1,284 -
79700 PARKS & ENTRANCE MAINT. 2,764 4,500 4,500 4,500
TOTAL REPAIRS & MAINTENANCE 2,764 4,500 5,784 4,500
OTHER CHARGES
79600 BEAUTIFICATION-PARKS & ENTRIES 425 2,500 2,500 2,500
TOTAL OTHER CHARGES 425 2,500 2,500 2,500
TOTAL PARKS 3,189 7,000 8,284 7,000
NOTES
1 Streets & Sidewalks: Metro Funds
Funds rolled over from FY19 39,230
Funds rolled over from FY20 29,626
Funds for FY21 132,000
Total to be used for street projects in FY21 200,856

Page 11



P — —— —— — — — — — — — — — — — — — — — — — — — — — — — — — —

‘DEBT SERVICE CITY OF EL LAGO, TEXAS’
|FUND SUMMARY FY22 PROPOSED BUDGETI
FY21 FY21 FY22
FY20 ORIGINAL YEAREND PROPOSED
ACCOUNT ACCOUNT DESCRIPTION ACTUAL BUDGET  ESTIMATE  BUDGET
GENERAL PROPERTY TAXES -REVENUES
49110 I&S-CURRENT TAXES 144,485 150,933 147,815 153,952
49112 I&S-DELINQUENT TAXES 2,439 1,000 2,189 1,000
49113 I&S-PENALTY & INTEREST 1,192 - 750 800
TOTAL GENERAL PROPERTY TAXES -REVENUES 148,116 151,933 150,754 155,752
DEBT SERVICE -EXPENDITURES
70121 COMM. CNTR-DEBT-PRINCIPAL 125,000 130,000 130,000 135,000
70122 COMM. CNTR-DEBT-INTEREST 23,958 20,933 20,933 17,787
TOTAL DEBT SERVICE -EXPENDITURES 148,958 150,933 150,933 152,787
INCREASE (DECREASE) IN FUND BALANCE (842) 1,000 (179) 2,965
FUND BALANCE-BEGINNING OF YEAR (38,618) (39,460) (39,460) (39,639)
FUND BALANCE-END OF YEAR (39,460) (38,460) (39,639) (36,674)
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CITY OF EL LAGO, TEXAS ]

/

f
(FUNDING REQUESTS DETAIL

FY22 PROPOSED BUDGET |
T 2
QTY UNIT PROPOSED
ACCOUNT DESCRIPTION PROPOSED COST BUDGET
General Government:
70100 Admin Salaries- 2% Increase (does not include City Secretal 1 $ 1,300 $ 1,300
70100 Admin Salaries -Increase City Secretary 1 10,248 10,248
70120 Maintenance Salaries -2% Increase 1 1,705 1,705
70220 SS & MC -Increase due to increase in salaries. 1 800 800
70230 Worker's Comp Insurance (Increase) 1 2,262 2,262
70330 New Ipad for Building Official 1 800 800
70300 City Hall Painting 1 2,300 2,300
70500 Insurance & Bonds (Increase) 1 1,580 1,580
72001 Floodplain Inspections Increase 1 600 600
72001a CRS Coordinator Cost & Annual Reporting 1 2,000 2,000
70000 Training for Staff 1 2,000 2,000
Total General Government $ 25,595
Municipal Court:
70100 Municipal Court Salaries -2% Increase 1 $ 1,366 $ 1,366
70000 New Copier 1 1,500 1,500
Total Municipal Court $ 2,866
Public Safety:
75100 Police Department (7.05% Increase) 1 $ 55511 $ 55511
75300 Fire Department (1.5% Increase) 12 199 2,385
75400 Repair Playground Equipment 1 20,000 20,000
Total Public Safety $ 77,896
Community Center:
77100 Replace A/C unit @ Community Center 1 $ 14,000 $ 14,000
77200 Lounge Chairs @ Pool 6 167 1,000
Total Community Center $ 15,000
Mobility & Parks:
78110 Streets & Sidewalks (Metro Funds) 1 $ 200,856 $ 200,856
Total Mobility & Parks ~$ 200,856
TOTAL FUNDED $ 322,213
General Operating Funds  $ 121,357
Metro Funds 200,856
$ 322213
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CITY OF EL LAGO, TEXAS ]

iFUNDING REQUESTS DETAIL FY22 PROPOSED BUDGET |

FY22

QTY UNIT PROPOSED
ACCOUNT DESCRIPTION PROPOSED COST BUDGET

REQUESTS NOT FUNDED

General Government  Replace A/C Unit @ City Hall 1 $ 20,000 $ 20,000
General Government  Emergency Generators @ Tallowood & Lakeshore 2 34,000 68,000
General Government ~ Surveillance Cameras for 24 Hour Facilities 1 10,200 10,200
General Government ~ Storage Building in Parking Lot 1 6,000 6,000
General Government Legal Review of Ordinance 1 7,500 7,500
Total General Government $ 111,700
Public Health Recycling 1 $ 9660 $ 9,660
Public Health Animal Control -Increase 1 12,000 12,000
Total Public Health $§ 21,660
Public Safety Police Department 1 $ 11,392 $ 11,392
Total Public Health $§ 11,392
Community Center ~ New Pump House 1 $ 50,000 $ 50,000
Community Center  Refinish Pool 1 35,000 35,000
Community Center ~ Upgrade Treadmills with New Parts 1 7,000 7,000
Community Center ~ Pool Service Maintenance Contract 12 1,000 12,000
Community Center  Paint -Event Room 1 2,300 2,300
Community Center ~ Senior Fitness Class 1 9,000 9,000
Community Center ~ Replace Pergola Support Beam (@ Pool) 1 3,200 3,200
Community Center ~ Picnic Tables @ Pool 1 1,700 1,700
Community Center ~ Replace Treadmills @ Fitness Center 3 5,833 17,500
Total Community Center $ 137,700
Parks Repaint Light Poles & Tables @ McNair Park 1 $ 8,000 $ 8,000
Total Parks $ 8,000
TOTAL REQUESTS NOT FUNDED §$ 290,451
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ORDINANCE NO. 482

AN ORDINANCE APPROVING AND ADOPTING THE CITY OF EL LAGO, TEXAS,
GENERAL BUDGET FOR FISCAL YEAR 2021-2022; MAKING APPROPRIATIONS
FOR THE CITY FOR SUCH YEAR AS REFLECTED IN SAID BUDGET;
ESTABLISHING THE PROCEDURE FOR INTRA-BUDGET TRANSFERS; AND,
CONTAINING OTHER PROVISIONS RELATING TO THE SUBJECT.

* * * * * * *

WHEREAS, within the time and in the manner required by law, the Mayor presented to the City
Council (the “Council”) of the City of El Lago, Texas (the “City”) a proposed general budget of
expenditures of the City for Fiscal Year 2021-2022, beginning October 1, 2021 and ending
September 31, 2022 (the “Budget”); and

WHEREAS, pursuant to a motion of the Council and after notice required by law, a public hearing
on the Budget was held on September 29, 2021, at 7:00 PM, at which hearing all persons had the
right to be present and to be heard, and those who requested to be heard were heard; and

WHEREAS, the Council has considered the Budget and has made such changes to the Budget as
in its judgment were warranted by law and were in the best interest of the citizens and taxpayers
of the City; and

WHEREAS, pursuant to 8102.007 Texas Local Government Code a record vote of the Council
was taken; and

WHEREAS, a copy of the Budget has been filed with the City Secretary, and the Council now
desires to approve and adopt the Budget; and, NOW, THEREFORE,

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF EL LAGO:

SECTION 1. THAT the facts and recitations set forth in the preamble of this Ordinance are
hereby found to be true and correct.

SECTION 2. THAT the City Council (the “Council”) of the City of El Lago, Texas (the “City”)
hereby approves and adopts the budget described in the preamble of this Ordinance, a copy of
which is attached hereto as “Exhibit A” and is made a part of this Ordinance for all purposes, and
a copy of which is filed with the City Secretary (the “Budget”). The Budget shall remain on file in
the office of the City Secretary as a public record.

SECTION 3. THAT the City Secretary is hereby directed to place on the Budget a cover sheet
containing the language required by Section 102.007 of the Texas Local Government Code.

SECTION 4. THAT in support of the Budget, and by virtue of the adoption of the Budget,

including any and all changes made to the Budget, the several amounts specified for the various
purposes named in the Budget are hereby appropriated to and for such purposes.
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SECTION 5. THAT the Council takes cognizance of the fact that in order to facilitate operations
of the City, and its various departments and activities, and to make adjustments occasioned by
events transpiring during the Fiscal Year, some transfer may be necessary to and from some
accounts contained within the Budget as originally adopted. Accordingly, should the Mayor from
time to time determine that transfers are necessary from unexpended funds in one or more Budget
accounts to another Budget account, and the same may be accomplished without creating a deficit
in the requirements of any City Department or activity, then the Mayor shall recommend such
transfers to the Council. Upon approval by the Council, an amendment sheet reflecting such
transfer or transfers shall be attached to the Budget as specifically adopted, whereupon the Council
shall treat such funds as if they had been thus budgeted through this Ordinance.

PASSED, APPROVED, AND ADOPTED this 6th day of October, 2021.

SHAWN FINDLEY, MAYOR

ATTEST:

Rachel Lewis, City Secretary
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RESOLUTION 2021-14

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF EL LAGO_TEXAS,
NOMINATING A CANDIDATE FOR A POSITION ON THE BOARD OF DIRECTORS
OF THE HARRIS COUNTY APPRAISAL DISTRICT

WHEREAS, those cities and towns other than the City of Houston within the Harris County
Appraisal District have the right and responsibility to elect one person to the board of directors
of the Harris County Appraisal District for a term of office commencing on January 1,

2022, and extending through December 31, 2023; and

WHEREAS, this governing body desires to exercise its right to nominate a candidate for such
position on said board of directors; now, therefore

BE IT RESOLVED BY THE CITY COUNCIL OF EL LAGO, TEXAS

Section 1. That the facts and recitations set forth in the preamble of this resolution be,
and they are hereby, adopted, ratified, and confirmed.

Section 2. That Mike Sullivan of 4811 Shore Hills Drive, Kingwood, Texas, 77345,
(512) 501-1555, be, and he is hereby, nominated as a candidate for that position on the
board of directors of the Harris County Appraisal District to be filled by those cities and
towns other than the City of Houston within the Harris County Appraisal District for a two-
year term of office commencing on January 1, 2022.

Section 3. That the presiding officer of the governing body of this taxing unit be, and he
or she is hereby, authorized and directed to deliver or cause to be delivered a certified copy of
this resolution to the chief appraiser of the Harris County Appraisal District no later than
October 15, 2021.

PASSED AND APPROVED this 6t day October, 2021.

Shawn Findley, Mayor
ATTEST:

Rachel Lewis, City Secretary
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